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I L C'lluyé?n'trgng tam tUr chinh quyén sang
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CONG NGHE
\ THANG TIN
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. /®Mang lai gia tri cho nha quan ly

nhieu han -
® Phuc'vu nha quan ly ¢
® Giup nha quan ly lam viéc de hon

tir 18 ehtre sang nhan EGUEGIbEHE Mohiep sang khach hang

CHUYEN B0I
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® Mang lai gia tri cho ngudi dung
® Lay ngudi dung lam trung tam
® Giup ngudi dung lam viéc de hon



2. Chuyén tur chi phi sang tao ra lgi ich va

n 4

tri .
~ -~ S ' 4 2
CONG NGHE CHUYEN B0I
SO
e . &
A\ 4
® Pau tu nhiéu vé ha tang, thiét bi, ® Hudng tdi ldi ich cda nguai dung
may moc — ® Quan tam deén gia tri, lgi ich cho
® Quan tam nhiéu dén chi chi ngudi dung
® Chu trong cac san pham cong ® Chu trong dén tinh hiéu qua

nghe dau ra



3. Chuyen tu phan mém rieng le sang nén tang
so dungp\ung

® Chd trong dén phan mém ® Chd trong ca phan cirng lan phan
® Phat trién cho cac thuc thé dan mém

I ® Phat trién cho ca x3 hoi dung
® Giai quyét nhitng cong viéc cu chung

the ® Tao ra moi truong lam viéec



4. Chuyen tu u’ng dung cong nghe sang chuyen
lam viéc

| doi E ch
CONG NGHE ¢ P

CHUYEN B0l

® Cung cap cong cu tu dong hoa ® Chuyén doi cach lam
mot viéc cl, quy trinh cli ® La muc tiéu thuc

® La phuong tién thuc hién hién



5. Chuyén tir cach lam tirng phan sang lam toan

CONG NGHE

N
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® Cho lam, cho khong, thiéu dong
bo

‘Ton tai song song glay to va file
sO

®Bién cong nghé thong tin thanh
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® Toan dién, moi ndi, moi cho, trén
toan xa hoi

® Ch| con duy nhat mot moi truong
s6

® Phat huy tinh hiéu qua cua cong

A
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6. Chuyen trong tam tu GD cong nghé TT sang

CONG NGHE
THANG TIN

®* Khong thay doi nhléu vé cach
lam thay doi ve cong nghé la chu
yéu

® Vaitro quyét dinh la gidm doc
cong nghé thong tin

NELroi du’ni A
& CHUYEN B0
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® Chuyén doi cach lam, thay doi,
cach van hanh

* Ngudi dirng dau t6 chirc ddng vai
tro quyét dinh




7. Chuyén tir may tinh réng lé sang dién toan

CONG NGHE
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® Hé thong cong nghé thong tin
dung riéng

®* Pau tu ton kém

® Can nhiéu ngudi van hanh khai
thac

dé_m NEW

CHUYEN POl
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¢ Dung chung tren dam may
* Pau tu mot cho A
®Van hanh khai thac mot cho



8. Chuyén tUr d3u tu sang thué

CHUYEN B0l
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® Nha nha d3u tu, va dé dung riéng ® Pau tu vao mot moi, dé dung
® Kho dat chuan chung mot cach chung

dongbd ' ® Tinh dong bo rat cao
® Nhieu su co; an ninh mang thap ® |t su co; dam bao anminh

® Két noi, chia sé kém mang
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9. Chuyén tir san pham sang dich vu .

CONG NGHE

® Mua phan cing

® Mua ph§n mém

®Tra lwuong nhan vien IT
® Chiyphi thuong xuyén

CHUYEN B0l
s6 ..
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® Mua thué bao

®*Tra tien theo dinh
Ky

® Tra phi dich vu bao
tri
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10. Chuyén doi trong tam tir td chuyén gia cong
nghé sang

wghe SO @19 dO gHUYEN pol
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® Chd trong vao ky thuat, cong ® Chu trong vao sur dung
nghé ® Chu trong dén ngudi

® Chd trong lam ra hé théng dijng

*T6 chuyén gia cong nghé dé *T6 cdng nghé sé géng
phat trién, xay dung &ng dung dong de dao tao, hudng



11. Chuyén tir chi trong vao /am nhu thé nao
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® Chd trong vao lam nhu thé nao ®Chd trong vao 'ng dung,
® Lanh dao kho tham gia thé nao
® Giam d6c cong nghé lam nong ®Lanh dao dan dit
cot ® Giam doc cong nghé ho tro

® Lanh dao dlrng ngoai cuoc ® Lanh dao & vi tri trung tam



12. Chuyén trong tam tir ngudi gidi phan mém sang
NIdi gidi s;” dung

o

CHUYEN poI
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® Tap trung vao viét phan mém ® T3p trung vao viéc dat dau bai
® Tuyén dung lap trinh vién gioi ® Tim kiém chuyén gia dong gop
® Lap trinh vién gidi tao ra phan y tudng
meéem tot ° Ngu‘o’l dung g|0| taora phan

mem suat cac



13. Chuyen tu hé thong cong nghe thong tin sang
i\m tru’o’nsso

exnt
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® Xay dung he thong ky ’Xay du’ng MOi tru‘o’ng
thuat bao gom ha tang song va lam viéc mdi
thong tin * Mg rong khong gioi
®Bo hep trong cac hé han

théana



14. Chuyén tir tu dong hda sang thong minh héa

®Chd trong tu dong hoa ® Chd trong ho trg dé gidp
cong Vviéec lam viéc thong minh hon
® Giam ngudi lam, thay lao ® Khong chu trong thay

dong chan tay ngudi



15. Chuyén tir dit liéu cla to chirc sang dit liéu

CONG NGHE
THONG TIN

® Xay du‘ng he thong dir
lieu cla to chirc

® Chia sé vdi nguai
dung

qu’dl d&!

CHUYEN pol
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® Xay dung hé thong dir liéu cho
ngudi dung

® Thu thap dir liéu cta nguai
dung va chia sé vdl ho



16. Chuyen doi tu’ dir lleu cé cau tric sang dir

ph| ca@uc

LCONG NGHE CHUYEN BOI
THONG TIN s0
s @
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‘Thu thap va xu ly dir liéu co ® Thu thap va xu ly dir liéu 6 +
cau tric phi cau tric ,
®Dir lieu dugc dinh nghia ® Phan tich dir lieu de tao ra tri
trudc, la tri thirc cl thirc maoi

® Tan truna vao tir dona hda ® Chuven dai <0 tan trund tao ra



